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Our Story begins...

Regulations

*  FSSAIl Standards

* Labelling norms

*  Country specific
requirements

* ESG

Trading route

Trading of Spices
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1960’s India’s food crisis...

&h mi=rhiston ! ! > indianhistor)
= 1951 :: Donation Drive In America to Buy e .
Wheat For India . s 1967 :: U.S.S.R Ambassador Benediktov
Giving Bag of Wheat as Food Aid to India's
Food Secretary A.L.Dias .

Now India Is Net Exporter Of W heat

( Photo - Yale Joel /
In 1960s India Used to Take Food Aid From
Soviet Union.
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2020’s - India is net food exporter... o ousand omes
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Source: US Department of Agriculture @JavierBlas | Bloomberg Opinion
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Contamination, Recall, Bans
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Thousands of dogs killed by
food: suit
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In April 2024, the Centre for Food Safety
(CFS) of Hong Kong, the food regulatory
authority, found that three spice products

o (Y v
oxide, a Group-1 carcinogen. The

products are:

+ Madras Curry Powder: A spice blend for
Madras Curry

+ Sambhar Masala: A mixed masala powder

s Curry Powder: A mixed masala powder

o Fish Curry



The Lay Of the Land

INDIAN
RETAIL
MARKET

Some of the largest
consumption categories
in the Indian Retail Market
in FY24 (in $ billion)

Branded, licensed, Branded, licensed,
Packaged, ready to eat Food Packaged Food

(restaurants, quick commerce) (retail, e-commerce)

Branded, licensed, Unlicensed, unregulated
Packaged, cook to serve Food (street food, Small vendors)
(domestic, catering) Food Imports including Pet Foods
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Regulations, Compliance

Regulations
FSSAI Standards
Labelling norms
Country specific
requirements
ESG
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Unknown Risks

* Food Imports : Fruits, Poultry, Oil
and Packaged Foods

* Fruits and processed juices

* Non-compliant packaging for
imported food products

Challenges with

Regulations

Pesticide ban by Oman:
affecting 11 containers in
transit.

Imported food product sold in

local stores (Kirana shop)- lacking accurate labelling



Package Labelling
Importance of accurate Labelling

Allergen Declaration

Costs associated due to label change
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BAITAL TAMUR €O
E-42, APMC MARKET I, PHASE ll,
TURBHE, NAVI MUMBAI 400 70’3

LIC NO:. 115160%7000%(3 (State)
JSSAT fy3vdts R

ForSuggestion & £am
Contact Customer Care Executivéat

Tel No. +91-82868 82253
Or at Email: info@batco.global
Or at the Marketers Address Printed &
on this Pack.
'acked at:

d For Al Foah
, Al Ain, UAE,

QeI wwwnlhlah ae
8 Dmcrmitt.

82 %m

Jg0iJl 2

Date Crown

CGL-Product Recall | Mrunal Pandit, Flll, RIMS-CRMP | July 2025

9l acqjio ¢ hgdso jgai :ugiaalk
Ingre dients: Un-pitted, Pressed dates

byl gnolat lioll ge 10y ublag 3yls 150 b ity
SUEYI GoSaragls ] \ngiaall Jak pb Al any

Store in a cool dry place away from warm and humid climate
) put contents into an airtight container. y

|

00212606

)uanhty 500g

HSN Code : 08041020

Imported food product sold in
local Retail Stores "

Contents : Wet Dates
isabove 50 Micron

s pa
of origin : United Arab Emirates

v
Y



Supply Chain Risks

Monopoly Supplier Failure

COA (Certificate of Analysis) Discrepancies
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Counterfeiting of Products

Financial and reputational impact Guess the Original Name?

Pilferage and Contamination = e —
Bevsupe | 1

Spurious Labelling

(source: Twitter/X)
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Celebrity Endorsements

“Immunity Booster” Claims

.; TheLiverDoc &
"' sachin does not drink

IHE loes not consume Chyawanprash.

Virat and Mary does not drink

(source: Twitter/X)

Many celebrities avoid sugary or hi-carb or fried products while they
endorse these products. Recent push-back on social media
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Consumer Trust and Brand Reputation

Food safety violations leading to brand reputation.

Case Study: A chocolate manufacturer faced severe reputational
damage due to the worm controversy

Man found 'worms' in [l chocolates.
Laboratory report confirms it

The man had previously shared a video showing a worm inside -

chocolate that he had bought from a supermarket in Hyderabad.

India Today, Feb 2024
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CGL and Recall Insurance Policy Covers...

Mitigating Financial Risks.
Ensuring Business Continuity

Few challenges still remain unanswered : Remedy for spurious
products, change in regulations , false claims, discrepancy in lab
reports(COA) .... How would insurers address this?

Encourage insurers to recognize the unique challenges and
opportunities in the food industry, to offer tailored solutions to mitigate
risks and support businesses.
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Emerging Risks

The lines between food and pharma continue to blur.
ESG Compliance: sourcing, production, packaging and distribution.

Evolution of Agritech , Quick Commerce
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Thank you

contact@mrunalpandit.com
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